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 Student Health, Well Being, Inclusion and Safety Policy

Introduction

Student Engagement consists of five components: social, emotional, physical, spiritual and cognitive intelligences.  At Natimuk Primary School all areas are regarded as having equal importance when providing an educational environment for students.
Natimuk Primary School believes that the safety of children is of paramount importance and as such, has a zero tolerance of child abuse.
Philosophical Basis

Natimuk Primary School will promote student engagement, attendance and positive behaviours which include procedural fairness and prohibit corporal punishment. Students can reach their full potential only when they are happy, healthy and safe, and when there is a positive school culture to engage and support them in their learning. Student wellbeing and student learning outcomes are inextricably linked, and we aim to promote both in our school environment.
Purpose

To relate to and be consistent with the ‘Effective Schools are Engaging Schools: Student Engagement Policy Guidelines’, in areas such as the encouragement of educational achievement and excellence, prevention of absences and inappropriate behaviour.

At Natimuk Primary School we promote a positive school environment where everyone has the same rights and responsibilities.  We encourage all students to be respectful, inclusive and thoughtful about their behaviour and help them to learn to make good choices.  We encourage educational achievement and excellence and foster individual student voice.  We believe that this approach results in increased attendance and reduced inappropriate behaviour. 
Statement 1.  School Profile
Natimuk Primary School is located in a rural township 25kms west of Horsham and 326kms west of Melbourne.  Horsham is our main town centre with Ballarat only 2 hours away.  The school draws its students from the town of Natimuk, which has a population of approximately 450, and the surrounding district.  

The community of Natimuk is diverse and has been strongly influenced by its proximity to the famous landmark, Mt. Arapiles.  Rock climbing and the Outdoor Adventure Industry are dominant and attract schools from all over Victoria for camping, climbing and leadership courses.  As well as the generations of farmers and professionals, the community has been labelled ‘alternative’ due to the artistic flavour and lifestyle it brings.  We are fortunate to have a broad range of artistic talent and the environmental awareness that has brought Natimuk fame through its initiatives, innovations and community dedication.

A school in this setting has more opportunities for an innovative and creative curriculum which is supported by its community.  The broader community has on many occasions been involved with school programs and have gone on to win awards – garden, animated movie, art works.  
Natimuk Primary School has an enrolment of 28 students for 2018.  The gender breakdown in Years 3 – 6 is 12 girls and 10 boys and in Prep – 2 is 11 girls and 3 boys.  We employ two full time staff, 2 Education Support Staff and 2 session staff members who provide Japanese and Art.  Our Education Support Staff are utilised to provide intervention in Literacy and Numeracy, Speech Therapy Assistance, as well as work in the office as the Bursar and reception.  Our curriculum enables us to provide specific classes in Science, Physical Education/Health, LOTE (Japanese) – teacher permitting and Sport with ICT integrated throughout the entire curriculum.   Each term the children are involved in an inquiry learning approach to a theme which is integrated through all subjects where and when appropriate.  Extra curricula activities include swimming, sporting events with the Horsham Rural Schools cluster, camps, excursions, agricultural show, Nati Frinj, ANZAC Day parade and an end of year Christmas/School concert.  Displays in the entrance and along the corridor showcase students work and are proudly displayed for all visitors.  

The Parents Association and School Council are passionate about their school and enthusiastically support it and its community through working bees and the countless activities and functions it holds.
The school has a magnificent outlook with paddocks and farming to the east, an immaculate town oval to the south, Mt. Arapiles and town to the west and a synthetic grass playing area and huge expanse of ground and play equipment to the north.  Our work space consists of a multipurpose room, 1½ rooms for Prep to 2 children, a 3/4 classroom, a library and 5/6 classroom combined, a music room, a resource room, an interview room, an art room, a shelter shed/wet day area, sports shed, maintenance shed and, office and staff rooms.  

The majority of students travel to school by bus, others walk or are driven.  The reception area is a meeting place for all parents before and after school and great interest is shown in the children’s daily activities.  Parents notify the school of absences or extended holidays most of the time and we rarely, if ever, have to conduct a follow up phone call to ask about the reason for absences. Health checks for Preps are conducted by the school nurse and a head lice inspection is carried out each term.  
The school promotes and encourages positive attitudes and behaviour in the classroom and in the school yard and uses a Restorative Practice Approach to maintain or rebuild relationships between students and/or staff.
Statement 2.  Whole School Prevention: 
At Natimuk Primary School we have programs in place which support our students to attend school, participate in class and enjoy learning. Our school culture is built on Respect, Confidence, Integrity, Persistence, Responsibility and Excellence.  These values are supplemented and supported by the ‘You Can Do It’ values education program which promotes Organisation, Getting Along, Persistence, Confidence and Resilience.   Social and emotional intelligence resources such as strength cards and circle time activities add to the Restorative Practice approach to behaviour management throughout the school. All classroom activities are permeated with the values listed above and activities are structured to ensure all children achieve positive outcomes.

We registered with KidsMatter to ensure we properly catered for the mental health of our children and co-ordinated with the needs of our school community.

Whole School Values: 

The school’s values are based on the Australian Government’s nine values, for Australian schools, which are:

Care and Compassion
Care for self and others


· Integrity 
Act in accordance with principles of moral and ethical conduct, ensure consistency between words and deeds

Doing Your Best
Seek to accomplish something worthy and admirable, try hard, pursue excellence


· Respect Treat others with consideration and regard, respect another person’s point of view

Fair Go
Pursue and protect the common good where all people are treated fairly for a just society

· Responsibility 
Be accountable for one’s own actions, resolve differences in constructive, non-violent and peaceful ways, contribute to society and to civic life, take care of the environment

Freedom
Enjoy all the rights and privileges of Australian citizenship free from unnecessary interference or control, and stand up for the rights of others

· Understanding, Tolerance and Inclusion 
Be aware of others and their cultures, accept diversity within a democratic society, being included and including others

Honesty and Trustworthiness 
Be honest, sincere and seek the truth 

Respect 
     Confidence      Integrity      Persistence      Responsibility      Excellence

The following policy documents support and complement the Student Health, Well Being and Safety policy:

1. Bullying and Harassment

2. Attendance

3. Critical incident

4. Homework 

5. First aid 

6. Uniform

7. Computer and Internet
8. Acceptable Use of ICT
9. Sunsmart

10. Complaints Mamagement
11. Visitor

12. Camps and excursion 

13. Privacy 

14. Bus 
The following programs, documents and support services are utilised within the school community to support the Student Health, Well Being and Safety policy:

· Restorative practices 
· You Can Do It Values Program

· Department of Human services

· Wimmera Uniting Care

· DEECD student services: Counselling, Speech therapy etc

· 15 minute supervised lunch times 

· Individual learning plans- educational/ behavioural for Integration students as well as ‘at risk’ and ‘gifted’ students 
· Regular surveying of parents – including if necessary, bullying

· School nurse visits and referrals

· Leadership program- Gr 5/6

· Kinder and Year 6 Transition programs

· Prep/Year 6 buddies

· Junior School Council
· Parent teacher meetings-informal and formal

· Parent information sessions – once a year
· Intervention Support

· Integration support group meetings

· Achievement awards – student of the week, academic, sporting and community awards

· Education Week/Book Week/Open Days and a variety of Student/Parents/Community activities

· Rotary Club of Horsham – Junior Citizen Award

· Glancy Scholarship – Horsham Rural School Cluster Award
	Statement 3.  Rights and Responsibilities 
The Charter of Human Rights and Responsibilities Act (2006) outlines a vision for human rights for all Victorians.  The charter affirms that all people are born free and equal in dignity and rights.  While the charter demands equality for all, it also emphasises the value of difference.  The charter requires public authorities, including government schools and their employees to act compatibly with human rights and to consider them when making decisions and delivering services: -
· The right not to be discriminated against 

· The right to privacy and reputation

· The right to freedom of thought, conscience, religion and belief

· Cultural Rights

At Natimuk Primary School we expect high standards of behaviour from students based on co-operation, mutual responsibility and self discipline.  We promote positive, non-discriminatory relationships among students, parents, staff and the wider community.
Students with disabilities

The Disability Standards for Education 2005 clarify and make more explicit the obligations on schools and the rights of students under the Disability Discrimination Act 1992. The standards cover enrolment, participation, curriculum development, student support services, and harassment and victimisation.

Natimuk Primary School will make ‘reasonable adjustments’ to accommodate a student with  a disability. We will assist a student with disability to participate in education and training on the same basis as other students while taking into account the student’s learning needs and balancing the interests of all parties affected, including those of the student with the disability, the education provider, staff and other students.

In determining whether an adjustment is reasonable, we will take into account information about:

· the nature of the student’s disability

· his or her preferred adjustment

· any adjustments that have been provided previously

· any recommended or alternative adjustments.

This information might come from the student, an associate of the student, independent experts, or a combination of these people.

We will ensure that the student, or an associate of the student, has timely information about the processes for determining whether the proposed adjustment would cause unjustifiable hardship to the school.  We will also ensure that these processes maintain the dignity, respect, privacy and confidentiality of the student and the associates of the student, consistent with the rights of the rest of the community.

Natimuk Primary School will consider all likely costs and benefits, both direct and indirect, for the school, the student and any associates of the student, and any other persons in the learning or wider community, including:
· costs associated with additional staffing, providing special resources or modifying the curriculum

· costs resulting from the student’s participation in the learning environment, including any adverse impact on learning and social outcomes for the student, other students and teachers

· benefits of the student’s participation in the learning environment, including positive learning and social outcomes for the student, other students and teachers, and

· any financial incentives, such as subsidies or grants, available to the provider if the student participates.

The DDA and the Education Standards do not require changes to be made if this would impose unjustifiable hardship to a person or organisation.

Bullying and harassment
Definitions

Harassment is any verbal, physical or sexual conduct (including gestures) which is uninvited, unwelcome or offensive to a person. 
Bullying is repeated oppression, physical or psychological, of a less powerful person by a more powerful person or group. 
Cyberbullying is a form of bullying which is carried out through an internet service such as email, chat room, discussion group, online social networking, instant messaging or web pages. It can also include bullying through mobile phone technologies such as SMS. It may involve text or images (photos, drawings)
Examples of cyberbullying behaviour are:

· teasing and being made fun of

· spreading of rumours online

· sending unwanted messages

· defamation.

Cyberbullying can happen to anyone and the bully can act anonymously if they want. People can also be bullied online by groups of people such as class groups or collective members of an online community.

Natimuk Primary School will provide a safe and friendly environment for students and staff and to encourage care, courtesy and respect for others. All persons have a legal right to protection from harassment under the Commonwealth Sex Discrimination Act and the Victorian Equal Opportunity Act. 

The effects of harassment or bullying include 

•
poor health – anxiety, depression 

•
lower self esteem 

•
reduced study performance 

•
missed classes, social withdrawal 

•
reduced career prospects 

If a student sees another person being harassed or bullied they should tell the person that you witnessed the incident and advise them to report it to an appropriate person. However, if your friend is harassing another person, let them know that their behaviour is unacceptable. 
Bystanders who do nothing to stop bullying may be contributing to the problem by providing an audience for the bully 
Harassment is usually directed at a person because of their gender, race, creed or abilities. It can be subtle or explicit. 

Subtle: (The most common) 

They include: 

• Offensive staring and leering. 

• Unwanted comments about physical appearance and sexual preference. 

• Racist or smutty comments or jokes. 

• Questions about another’s sexual activity. 

• Persistent comments about a person’s private life or family. 

• Physical contact e.g. purposely brushing up against another’s body. 

• Offensive name calling. 

Explicit: (obvious) 
They include: 

•
Grabbing, aggressive hitting, pinching and shoving etc. 

•
Unwelcome patting, touching, embracing. 

•
Repeated requests for dates, especially after refusal. 

•
Offensive gestures, jokes, comments, letters, phone calls or e-mail. 

•
Sexually and/or racially provocative remarks. 

•
Displays of sexually graphic material– pornography. 

•
Requests for sexual favours. 

Extreme forms of sexual harassment will lead to criminal prosecution. 

Bullying can involve such things as 

•
grabbing, aggressive staring, hitting, pinching kicking, pushing and shoving. 

•
publicly excluding a person from your group 

•
taking or breaking a person’s property 

•
knocking a person’s books or belongings out of their hands or off their desk 

•
teasing a person because of their looks 

Cyberbullying

Being involved in online spaces – either at home or at school - requires students to behave responsibly. This includes:

· the language you use and the things you say

· how you treat others

· respecting people's property (eg copyright)

· visiting appropriate places.

Behaving safely online means:

· protecting your own privacy and personal information (we used to call it 'stranger danger')

· selecting appropriate spaces to work and contribute

· protecting the privacy of others (this can be sharing personal information or images)

· being proactive in letting someone know if there is something is 'not quite right'. At home this would be a parent or carer, at school a teacher.

If you are being harassed or bullied you should:

· Tell the person you don’t like what they are doing and you want them to stop. 

· Discuss the matter with a student leader or a teacher/coordinator that you feel comfortable with. 





Key Rights and Responsibilities:

	RIGHTS 
	RESPONSIBILITIES  

	of STUDENTS -
· to feel safe and secure 

· to be treated with respect and courtesy

· to be valued as an individual

· to have access to quality teaching and learning

· to know their property is safe

· to be in a clean and pleasant physical environment 
	of STUDENTS

· to exhibit safe and orderly behaviour in all areas and at all times

· to respect others as individuals including their right to be different and express different opinions

· to make the most of their educational opportunities

· to respect others’ right to learn 

· to meet expectations regarding punctuality, attendance and appearance

· to respect the property of others and the school and to keep the physical environment clean and tidy


	of STAFF

· to feel safe and secure 

· to be treated with respect and courtesy

· to be valued as an individual

· to have access to Professional Learning and support

· to know their property is safe

· to be in a clean and pleasant physical environment
· to expect students to follow the Engagement Policy of the school 
	of STAFF 

· to help create a safe, secure and supportive environment for all

· to treat others with respect and courtesy

· to provide quality educational programs based on expectations and meet the learning needs of individual students

· to implement policies and procedures, (especially the Student Engagement Policy) and appropriately manage their classrooms using logical consequences and restorative practices
· to inform parents of matters relevant to their child’s well-being and progress


	of PARENTS/CARERS
· to feel welcome 

· to be treated with respect and courtesy

· to be valued as an individual

· to expect their child will be educated in a safe and secure environment where the values and rights are encouraged

· to be kept informed about important issues relating to their child
· to be able to work cooperatively with the school
	of PARENTS/CARERS
· to support and respect the policies and procedures

· to treat others with respect and courtesy

· to support their child’s educational needs 

· to provide support for teachers in implementing  the Student Engagement Policy

· to communicate relevant information and concerns to the school

· to assist and encourage their children to attend school regularly, arrive punctually and provide absence notes to explain absences

· to promote respectful healthy relationships


	of EDUCATION SUPPORT STAFF

· Expect that they will be able to work in an orderly and co operative environment

· Be informed, within Privacy requirements, about matters relating to students and/or the operation of the school that will affect their ability to effectively perform their role
	Of EDUCATION SUPPORT STAFF

· Participate in the development of the school’s policy documents

· Fairly, reasonably and consistently work with other staff to implement the school’s policy documents

· Know their work requirements and undertake them effectively

· Work with relevant teaching and other ES staff to maintain a safe, supportive and productive working environment


Statement 4.  Shared Expectations

Natimuk Primary School has developed shared expectations to ensure that the learning, safety and rights of all are respected.  The expectations are intended to be positive in that they set out what is accepted and appropriate behaviour for our school community.  Our shared experiences are intended to support individual students and families that come to our community from a diversity of backgrounds, communities and experiences. We have a responsibility to provide an educational environment that ensures that all students are valued and cared for, feel they are part of the school, and can engage effectively in their learning and experience success.
The Principal will:
· Uphold the right of every child to receive a quality education

· Ensure the school complies with its duty of care obligations to each student as well as its obligations under the equal opportunity and human rights legislation

· Will co-ordinate and oversee the operation of this policy along with all staff members

· Identify the diversity of the school community and deliver teaching and learning, educational and community services inclusive and responsive to student needs
The Staff will:

· Develop flexible pedagogical styles to engage different learners 
· Deliver curriculum and assessment that challenges and extends student learning

· Develop positive relationships with students that promote engagement, wellbeing and learning

· Provide opportunities for student voice developing a positive school culture

The Students will:

· Support each other’s learning by behaving in a respectful manner

· Develop as an independent learner and be willing to take risks to reach their full potential 
· Be responsible for their actions and be considerate, supportive and inclusive of others

· Demonstrate positive behaviours and attitudes that support the wellbeing and learning for all and contribute to a safe, secure and happy environment
· Understand that bullying,  cyber-bullying, violence, property damage, inappropriate language and disrupting the learning of other students is unacceptable

The Parents/Carers will:
· support the school’s values
· provide all relevant information to the school pertaining to their child/children, including absences
· be encouraged to participate in supporting their child’s learning through a positive relationship with the school
· support the schools management of student behaviour 
· support their child’s learning 
Restorative Practices

Natimuk Primary School school is committed to the use of restorative practices with students. 
Restorative Practices:
· are underpinned by student learning and facilitate an environment of safety, trust and connectedness (Bond et al. 2001, Fuller 1999)

· promote awareness of others, responsibility and empathy (Hopkins 2002)

· involve direct and voluntary participation of those affected by misconduct in its resolution (Braithwaite 2001b)

· promote relationship management rather than behaviour management (Cameron & Thorsborne 2001)

· separate the deed from the doer (Marshall et al. 2002)

· are systematic, not situational (Armstrong 2004)

· are concerned with establishing or re-establishing social equality in relationships; that is, relationships in which each person’s rights to equal dignity, concern and respect are satisfied (Morrison 2002).

Diversity in the school community
Natimuk Primary School aims to address diversity by:
· maintaining a highly skilled, motivated and energetic workforce who are better able to meet the needs of a diverse school community 
· attracting highly skilled and diverse staff making the school a preferred employer 
· increasing the range of knowledge, skills and experiences available in the workforce 
· enhancing the capacity for effective decision-making due to the greater diversity of perspectives and inputs

· creating more effective work teams due to increased participation levels and an increased capacity to solve problems.

Student engagement, regular attendance and positive behaviours will be supported through relationship based whole-school and classroom practices, including:
· establishing predictable, fair and democratic classrooms and school environments

· ensuring student participation in the development of classroom and wholeschool expectations

· providing personalised learning programs where appropriate for individual students

· consistently acknowledging all students

· empowering students by creating multiple opportunities for them to take responsibility and be involved in decision-making

· providing physical environments conducive to positive behaviours and effective engagement in learning

Natimuk Primary School will support and promote positive behaviours and relationships by developing and implementing shared values with the school community.  Professional Learning will be provided to staff to build their capacity in positive classroom management and managing student behaviour.  

An Individual Behaviour Management plan will be negotiated with children and parents where there is difficult or repeated inappropriate behaviour.  In-school detentions will be the preferred option rather than suspension.
Inappropriate behaviours, including irregular attendance, will be responded to through a staged response, including:

· understanding the student’s background and needs

· ensuring a clear understanding of expectations by both students and teachers

· providing consistent school and classroom environments

· scaffolding the student’s learning program.

Broader support strategies will include:

· involving and supporting the parents/carers,

· involving the student wellbeing coordinator, managed individual pathways or careers coordinators

· tutoring/peer tutoring

· mentoring and/or counselling

· convening student support group meetings – the student support group is an important component of the staged response for students facing difficulty with engagement, attendance or behaviour

· developing individualised flexible learning, behaviour or attendance plans

· providing broader educational programs, for example experiential learning, work education, camps/outdoor education/creative arts

· involving community support agencies.
Attendance:

Attendance will be promoted with practices reflecting the DEECD philosophy of ‘Its Not OK to be Away’ and Everyday Counts.
All absences will be monitored daily and if there has been no explanation from parents/carers in relation to an absence after three days the Principal or delegate will contact the parents/carer.

Detention Procedures:

Teachers may require a student to finish work which has not been completed in the regular classroom or complete unfinished homework.  No more than half the time allocated for any recess will be used for this work.  

Further procedures detailing after school detention are available in the Schools Reference Guide.  www.education.vic.gov.au/management/governance/referenceguide/ 
Suspension Procedures:

Will be in accordance with the Student Engagement Policy Guidelines 

www.education.vic.gov.au/healthwellbeing/wellbeing/engagement/
If a child cannot be maintained at the school an alternative educational placement will be arranged for the student.References
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Ministerial Order 184 has reduced the maximum length of suspension from 10 to 5 school days. In addition, the number of school days a student can be suspended in a school year has been reduced from 20 to 15 days. 
Ministerial Order 184, Procedures for Suspension and Expulsion (PDF - 3.3Mb)
Support materials, proformas and brochures for use by schools. The proformas are provided individually in Word format and the brochures in PDF via the following links:

Appendix 1: Individual Learning Plan Template (Word - 43Kb)
Appendix 2: Staged Response checklist (Word - 44Kb)
Appendix 6: Student Absence Learning Plan template (Word - 38Kb)
Appendix 7: Attendance Improvement Plan or Return to School Plan template (Word - 37Kb)
Appendix 9: Student Attendance Checklist (Word - 53Kb)
Appendix 13: Notice of Suspension proforma (Word - 56Kb)
Parent/Carer Fact Sheet (PDF - 610Kb)
Student Fact Sheet (PDF - 591Kb)
 APPENDIX:
1. Bullying and Harassment

2. Attendance

3. Critical incident

4. Homework 

5. First aid 

6. Uniform

7. Student use of ICT

8. Student use of personal computer

9. Sunsmart

10.  Complaint resolution

11.  Visitor

12.  Camps and excursion policy

13.  Privacy policy

14.  Bus 


Natimuk Primary School is committed to being a Child Safe school


